
 

 

 
Risk Creep 

 
Risk Management is the cornerstone for the Agency's Project Management approach.  
Risk creep is the most difficult aspect of the risk management process to truly 
understand and manage.  Risk change for each individual progressive step in the risk 
creep threat is virtually impossible to quantify because inherent in the risk creep problem 
are risk controls that seemingly prevent risk increase or at least minimize apparent risk 
increase to a point causing great difficulty for engineers and mangers to object.  This 
difficulty if further complicated because these same engineers and managers have 
typically bought in to risk controls at earlier steps of risk creep.   The Challenger mishap 
serves as the basis for this assessment.  Each decision or step in risk creep leading to 
the Challenger mishap is assessed against the constraints of the Agency risk matrix.   
The purpose of this presentation is simply to review the lessons of Challenger and bring 
risk creep to the attention of Project Managers. 
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